
Lisbon Community School  

Special Board Meeting 

November 12, 2020 – Lisbon CSD Auditorium – 5:30 p.m.  
  

 

President Dave Prasil called the meeting to order at 5:30 p.m. 

 

Members present:  Caspers, Mallie, Stensland, J. Prasil, D. Prasil 

Members absent:  None 

 

Motion by Mallie, second by Caspers to approve the Agenda.  All ayes motion carried (5-0). 

 

Susan Bolte with the Public Employment Relations Board (PERB) gave a PowerPoint presentation on Labor 

Management Training.  Training covered the following topics: 

• Collective Bargaining Law Timelines 

• Traditional Model of Bargaining 

• Interest-Based Bargaining (IBB)  

• Role of Facilitator 

• Structure and Operation 

• IBB Approach 

• IBB Steps 

• Dissenter Responses and Responsibilities  

 

Motion by Stensland, second by Caspers to adjourn at 6:54 p.m.  All ayes motion carried (5-0). 

 

   

 

 

 

 

 

 

 

 

 

Laurie Maher       Dave Prasil 

Board Secretary       Board President 


