
Lisbon Community School  

Regular Board Meeting 

May 12, 2021 – Lisbon CSD Auditorium – 6:00 p.m.  
  

 

President Dave Prasil called the meeting to order at 6:00 p.m. 

 

Members present:  Caspers, Mallie, Stensland, J. Prasil, D. Prasil 

Members absent:  None 

 

No Public Comment took place. 

 

Motion by Caspers, second by Stensland to approve the Agenda.  All ayes motion carried (5-0). 

 

Superintendent Hocking reviewed the Return to Learn (R2L) plan.  Discussion took place regarding 

wearing masks, with a recommendation to still wear masks inside through the end of the school year.  

Masks will only be recommended but not required when outside.   

 

Motion by Caspers, second by Mallie to make masks optional when outside, effective May 13th.  All ayes 

motion carried (5-0). 

 

Athletic Director Ries discussed the Auditorium Usage Plan, including required proof of liability 

insurance, the rental agreement, building security, and rental fees. 

 

Motion by Mallie, second by J. Prasil to approve the Auditorium Usage Plan as presented.  All ayes 

motion carried (5-0). 

 

Motion by Stensland, second by Caspers to approve 44 Seniors for graduation upon meeting all 

requirements of the District.  All ayes motion carried (5-0).     

 

Motion by Mallie, second by Caspers to approve the Mentoring and Induction plan with Grant Wood 

AEA.  All ayes motion carried (5-0).   

 

Motion by Caspers, second by Stensland to approve Summer School 2021 as presented.  All ayes motion 

carried (5-0).    

 

Motion by Stensland, second by J. Prasil to approve the updated Acceptable Use Policy as presented.  All 

ayes motion carried (5-0).   

 

Motion by Caspers, second by Mallie to approve the final reading of Board Policy Series 900.  All ayes 

motion carried (5-0).   

 

Motion by Mallie, second by J. Prasil to approve 2 open enrollment requests into the District and one 

open enrollment out of the District.  All ayes motion carried (5-0). 



 

Superintendent Hocking presented Good News Sharing as follows: 

• Both the HS and JH track meets were packed houses and went really smoothly 

• The students enjoyed a beautiful Prom event on May 8th 

• Preschool successfully hatched 9 chicks in an incubator and are learning about caterpillars and 

butterflies 

• 5th Grade is learning about financial literacy with the More than Money program 

• 5th Grade completed A-Math testing and many showed outstanding progress 

• 1st Grade has a new Superkid reading curriculum, which is being worked into end-of-year 

celebrations  

 

Superintendent Hocking noted that May is School Board Recognition month, and offered a big thank you 

to the Board for their efforts during a very difficult year. 

 

Superintendent Hocking discussed ESSER funding, which will be used to help cover payments to 

employees who weren’t working during covid, summer school, and possible HVAC improvements.   

 

The Roger Teeling Walkathon is this Friday.  Students will be walking throughout the day, Board 

President Prasil will speak, the band will play, and there will be an evening of remembrance.  Money is 

being donated to create a Roger Teeling memorial basketball court. 

 

Elementary Principal Brown discussed the recent band concert, the Elementary Day of Awesome, the 

last round of testing for the year, the walkathon, and he recognized 4th grade student Brogan Boots, who 

helped raise over $300 for Mr. Teeling’s basketball court by making and selling bracelets.  Thank you to 

parents and families that have donated, and also to Kona Ice for donating snow cones.  The Elementary 

field day is on May 24th and there will be a variety show on May 19th.  There will also be a step-up day on 

May 24th where kids will get to meet their teacher for next year and see their new classroom. 

 

Secondary Principal Becker discussed prom and after-prom, which went really well, Senior Awards night 

on May 18th, and graduation on May 23rd at 1:00 p.m.  The new Industrial Tech Teacher Kirk Wischmeyer 

has been working with Grant Wood on Perkins Grant funding for industrial tools, and Kirkwood shared 

that 35 of our Seniors took college classes.     

 

Athletic Director Ries discussed the recent Dance Showcase, the Wizard of Oz musical, two track meets, 

the possibility of hosting conference and district meets, and baseball and softball have both started.   

 

President Prasil noted that Principal Day was in May, and thanked all our Principals for the job they’ve 

done during a difficult year.     

 

Superintendent Hocking discussed the summer meals program, home school programs, ISASP tests, 

North Cedar will join the Tri Rivers Conference in the fall of 2022, and summer office hours will be M-Th 

8-4. 

 

Next regular board meetings are scheduled for June 9th and July 14th at 6:00 p.m.   



 

Motion by Caspers, second by Stensland to approve the Consent Agenda minus Contractual.  All ayes 

motion carried (5-0). 

 

Motion by Mallie, second by Caspers to approve Contractual.  All ayes motion carried (5-0).   

 

President Prasil noted that the Board will relocate to the Board Room for Closed Session and Exempt 

Session.  The meeting will be re-opened at that location when those sessions are finished.  The Board 

took a short break at 7:08 p.m. 

 

Motion by Mallie, second by Stensland to move into Closed Session under Iowa Code 21.5(1)(i).  A roll 

call vote was taken as follows:  J. Prasil – aye, Stensland – aye, Caspers – aye, D. Prasil – aye, Mallie – 

aye.  All ayes motion carried (5-0) and the Board entered into Closed Session at 7:17 p.m.   

 

A Superintendent review took place. 

 

Motion by Mallie, second by J. Prasil to move out of Closed Session.  A roll call vote was taken as follows:  

Stensland – aye, Caspers – aye, D. Prasil – aye, Mallie – aye, J. Prasil – aye.  All ayes motion carried (5-0) 

and the Board exited Closed Session at 8:43 p.m.   

 

The Board then entered into Exempt Session at 8:43 p.m. under Iowa Code 20.17(3) to discuss strategy 

regarding collective bargaining.  

  

The Board exited Exempt Session at 9:17 p.m. and moved back into Open Session. 

 

Motion by Stensland, second by Mallie to approve Classified Contracts as presented minus the 

Superintendent contract.  All ayes motion carried (5-0).      

 

Motion by J. Prasil, second by Mallie to adjourn at 9:19 p.m.  All ayes motion carried (5-0).   

 

 

 

 

 

 

 

  

 

 

 

    

Laurie Maher       Dave Prasil 

Board Secretary       Board President 


